ABSTRAK

MOH NUR FAIZIN (MP-18063), Manajemen Kepemimpinan Kepala
Madrasah dalam Meningkatkan Kinerja Guru di MA Terpadu Daaruttauhid
Jepara, Pascasarjana. Progam Studi Manajemen Pendidikan Islam. Institut
Agama Islam Negeri Kudus. 2022.

Tujuan dari penelitian ini adalah untuk: 1) Untuk mengetahui
Manajemen Kepemimpinan Kepala Madrasah dalam Meningkatkan Kinerja
Guru di MA Terpadu Daaruttauhid Jepara. 2) Untuk mengetahui Strategi
Manajemen Kepemimpinan Kepala Madrasah dalam Meningkatkan Kinerja
Guru di MA Terpadu Daaruttauhid Jepara. 3) Untuk mengetahui hambatan
Manajemen Kepemimpinan Kepala Madrasah dalam Meningkatkan Kinerja
Guru di MA Terpadu Daaruttauhid Jepara. Penelitian ini termasuk
fenomenologis dengan pendekatan kualitatif. Strategi pengambilan sampel
dengan meunggunakan purposive sampling. Teknik pengumpulan data yaitu
dengan observasi, wawancara, dan dokumentasi. Teknik analisis data
menggunakan langkah-langkah yaitu pengumpulan data, reduksi data, penyajian
data, verifikasi data dan penarikan kesimpulan.

Hasil penelitian adalah sebagai berikut : 1) Manajemen Kepemimpinan
Kepala Madrasah dalam Meningkatkan Kinerja Guru di MA Terpadu
Daaruttauhid Jepara melalui 4 tahapan, Pertama, Planning, Kepala Madrasah
menyiapkan rencana progam bulanan dan tahunan. Kedua, Organizing, Kepala
madrasah membagi tugas dan kewajiban sesuai dengan bidangnya masing-
masing. Ketiga, Actuating, Kepala madrasah mengadakan Rapat bulanan dan
tahunan, Pendidikan dan pelatihan untuk guru, memberi kesempatan guru
Melanjutkan study yang lebih tinggi, Karakter guru yang kreatif, Musyawarah
Guru Mata Pelajaran (MGMP), Supervisi kunjungan kelas. Keempat,
Controlling (pengawasan) Kepala madrasah mengawasi kinerja guru melalui
Kedisiplinan guru di madrasah. 2) Strategi Manajemen Kepemimpinan Kepala
Madrasah dalam Meningkatkan Kinerja Guru di MA Terpadu Daaruttauhid
Jepara beberapa strategi diterapkan oleh kepala madrasah diantaranya:
Menciptakan situasi dan kondisi yang kondusif di lingkungan madrasah,
Membangun hubungan kerjasama yang harmonis dengan guru, Mendorong
semangat guru agar terus mengembangkan kreativitas dalam pembelajaran,
Meningkatkan kedisiplinan para guru, Memberi Reward dan Punnishment pada
guru, Memberi konsultasi terhadap guru yang mempunyai problem. 3) Hambatan
Manajemen Kepemimpinan Kepala Madrasah dalam Meningkatkan Kinerja
Guru di MA Terpadu Daaruttauhid Jepara beberapa hambatan yang ditemui oleh
kepala madrasah diantaranya: Budaya Kerja Guru Saat Mengajar masih
monoton, Faktor Guru yang sudah Lanjut usia, Kurangnya Kedisiplinan Guru,
Kurangnya Sarana Prasarana.
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ABSTRACT

MOH NUR FAIZIN (MP-18063), Principal Leadership Management
in Improving Teacher Performance at the Daaruttauhid Jepara Integrated School,
Postgraduate. Islamic Education Management Study Program. Holy State Islamic
Institute. 2022.

The aims of this study were to: 1) To find out the Principal's Leadership
Management in Improving Teacher Performance at the Daaruttauhid Integrated
School, Jepara. 2) To find out the Principal Leadership Management Strategy in
Improving Teacher Performance at the Daaruttauhid Jepara Integrated School. 3)
To find out the obstacles in Principal Leadership Management in Improving
Teacher Performance at the Daaruttauhid Jepara Integrated School. This research
is phenomenological with a qualitative approach. Sampling strategy using
purposive sampling. The collection technique is by observation, interview, and
documentation. The analysis technique uses the steps of collecting, reducing,
presenting, verifying and drawing conclusions.

The results of the study are as follows: 1) Principal Leadership
Management in Improving Teacher Performance at the Daaruttauhid Jepara
Integrated School through 4 stages, First, Planning The principal prepares
monthly and annual program plans to improve teacher performance. Second,
Organizing Principals divide tasks and obligations according to their respective
fields. Third, Actuating Principals hold monthly and annual meetings, conduct
education and training for teachers, provide opportunities for teachers to
continue their studies to a higher level, build creative teacher character, hold
Subject Teacher Conferences, conduct supervision of class visits. Fourth,
Controlling The principal oversees the performance of teachers through teacher
discipline in schools. 2) Principal Leadership Management Strategies In
Improving Teacher Performance at the Daaruttauhid Jepara Integrated School
several strategies are implemented by the principal including: Creating
conducive situations and conditions in the school environment, Building
harmonious cooperative relationships with teachers, Encouraging teachers to
continue to develop creativity in teaching and learning. learning, Improving the
discipline of teachers, Giving Rewards and Punnishment to teachers, Providing
consultation to teachers who have problems. 3) Obstacles in Principal Leadership
Management in Improving Teacher Performance at the Daaruttauhid Jepara
Integrated school several obstacles encountered by principals included: Teacher
Work Culture When Teaching was still monotonous, Old Teacher Factors, Lack
of Teacher Discipline, Lack of Infrastructure.
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