
xi 
 

DAFTAR ISI 

 

 

HALAMAN JUDUL .................................................................. i 

HALAMAN PERSETUJUAN PEMBIMBING  ...................... ii 

HALAMAN PENGESAHAN  ................................................... iii 

PERNYATAAN KEASLIAN SKRIPSI  .................................. iv 

ABSTRAK  ................................................................................. v 

MOTTO ...................................................................................... vii 

HALAMAN PERSEMBAHAN.................................................viii 

DAFTAR TRANSLITERASI ARAB LATIN .......................... ix 

KATA PENGANTAR  ............................................................... xi 

DAFTAR ISI  ............................................................................. xii 

DAFTAR GAMBAR .................................................................. xv 

 

BAB I   PENDAHULUAN 

A. Latar Belakang Masalah  ............................... 1 

B. Fokus Penelitian............................................. 3 

C. Rumusan Masalah  ......................................... 4 

D. Tujuan Penelitian  .......................................... 4 

E. Manfaat Penelitian  ........................................ 5 

F. Sistematika Penelitian Skripsi  ....................... 5 

 

BAB II   KERANGKA TEORI 

A. Manajemen  .................................................... 7  

1. Pengertian Manajemen  ............................ 7 

2. Fungsi Manajemen  .................................. 8  

a. Perencanaan (Planning)  ................... 8 

b. Pengorganisasian (Organizing)  ........ 10  

c. Penggerakan (Actuating)  .................. 12 

d. Pengendalian (Controlling)  .............. 12 

3. Prinsip-Prinsip Manajemen  ..................... 13 

4. Unsur-Unsur Manajemen  ........................ 17 

B. Masjid  ............................................................ 20 

1. Pengertian Masjid  .................................... 20 

2. Tujuan dan Manfaat Masjid  ..................... 22 

3. Fungsi Masjid  .......................................... 23  

C. Manajemen Masjid  ........................................ 24 

D. Kemakmuran Jamaah  ..................................... 26 

E. Penelitian Terdahulu  ...................................... 27  



xii 
 

F. Kerangka Berfikir ........................................... 29 

 

BAB III   METODE PENELITIAN 

A. Jenis dan Pendekatan Penelitian .................... 30  

B. Setting Penelitian  .......................................... 30  

C. Subyek Penelitian .......................................... 31  

D. Sumber Data  ................................................. 31  

E. Tekik Pengumpulan Data ............................... 32  

F. Pengujian Keabsahan Data ............................ 34  

G. Teknik Analsis Data....................................... 36  

 

BAB IV   HASIL PENELITIAN  

A. Data Penelitian  ............................................... 39 

1. Data Pendukung ....................................... 39 

a. Sejarah Berdirinya Masjid Agung 

Baitunnur Pati  .................................... 39 

b. Letak Geografis Masjid  ..................... 41 

c. Visi, Misi, dan tujuan  ........................ 41 

d. Struktur Organisasi Masjid  ................ 42 

e. Program Kerja Masjid  ....................... 43 

f. Program Kegiatan Masjid dalam 

Menjaga Stabilisasi Kemakmuran 

Jamaah  ............................................... 43 

g. Sarana dan Prasarana Masjid  ............. 44 

2. Data Pokok ............................................... 44 

a. Fungsi Manajemen Pengelolaan 

Masjid  ............................................... 44 

1) Perencanaan ................................. 45 

2) Pengorganisasian ......................... 46 

3) Penggerakan ................................ 48 

4) Pengendalian ................................ 49 

b. Peluang dan Tantangan 

Manajemen  Masjid  ........................... 51 

c. Efektivitas Manajemen Masjid 

dalam Upaya Memakmurkan 

Jamaah ............................................... 52 

B. Analisis   ......................................................... 56 

1. Manajemen Pengelolaan Masjid   ............. 57 

2. Peluang dan Tantangan Manajemen 

Pengelolaan Masjid  ................................. 70  



xiii 
 

3. Upaya Peningkatan Fungsi 

Manajemen Masjid ................................... 72 

 

BAB V  PENUTUP 

A. Simpulan  ....................................................... 74  

B. Saran .............................................................. 75 

C. Penutup  ......................................................... 76 

 

DAFTAR PUSTAKA 

LAMPIRAN-LAMPIRAN  

  



xiv 
 

DAFTAR GAMBAR 

 

Gambar 2.1 Kerangka Berpikir .............................................. 29 

Gambar 4.1 Struktur Organisasi Masjid Agung Baitunnur 

Pati .....................................................................  42 
 


