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Penelitian ini dilakukan karena MIN 1 Pati mempunyai banyak
siswa ditengah persaingan dengan sekolah-sekolah yang berdekatan
dengannya. Manajemen bauran pemasaran pendidikan berbasis madrasah
dipilih karena unsur manajemen berupa perencanaan, pengorganisasian,
pelaksanaan, pengawasan,evaluasi, dengan menerapkan strategi bauran
pemasaran 7p (product, price, place, promotion, physical evidence, people,
process) sebagai upaya lembaga dalam meningkatkan daya saing antar
lembaga pendidikan.

Penelitian ini bertujuan untuk (1). Mengetahui Manajemen PPDB
di MIN 1 Pati (2) Mengetahui daya saing lembaga pendidikan di
MIN1Pati (3) Mengetahui bauran pemasaran jasa pendidikan dalam
meningkatkan daya saing

Penelitian ini merupakan penelitian kualitatif dengan sumber data
berupa dokumen dan hasil wawancara. Pengumpulan data dilakukan
dengan cara observasi lapangan, mencari dokumentasi dari informan
terkait yakni kepala TU (tata usaha), dan bendahara sekolah. Serta
wawancara kepada kepala madrasah, dan guru bagian humas. Analisis
data dilakukan melalui tiga alur yaitu reduksi data, display data dan
conclusion.

Hasil penelitian ini  menunjukkan bahwa; Pelaksanaan
manajemen PPDB menggunakan konsep manajemen yang berupa
planning organizing, actuating, controling dan evaluating Daya Saing
Lembaga Pendidikan di MIN 1 Pati dengan menerapkan strategi bauran
pemasaran berupa process implementing marketing mix strategy 7p
(product, price, place, promotion, physical evidence, people, process)
sehingga MIN 1 Pati berhasil meningkatkan daya saingnya Implementasi
Manajemen Bauran Pemasaran berbasis madrasah Dalam Meningkatkan
Daya Saing Lembaga pendidikan Hasil dari penerapan manajemen
Marketing Mix” adalah MIN 1 Pati mengalami peningkatan dalam
penerimaan peserta didik baru serta memiliki kemampuan untuk bersaing
dengan lembaga pendidikan di Kecamatan Kayen Kabupaten Pati
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ABSTRACT

ROCHIMUZZAMAN. NIM. MP-17002. “Implementation of the
Marketing Mix Based Education Management in Increasing the
Competitiveness of the Educational Institution in MIN 1 Pati”. Thesis

Study Program Islamic Education Management, Madrasas of
Ibtidaiyah Teachers’s Education, Post Campus Program IAIN Kudus,
2021 (Advisor : Dr. H. Abdul Karim, M.Pd and Dr. Hj. Umma
Farida, Lc., M.A)

This research was conducted because MIN 1 Pati has many
students in the midst of competition with schools that are close to it.
Management in the form of planning, organizing, Actuating, Controling
and evaluating, in the process implementing marketing mix strategy 7p
(product, price, place, promotion, physical evidence, people, process) as
an effort of the institution to increase its competitiveness.

This study aime to determine 1) the management of new student
admissions in public islamic elementary schools 2) To know the
competitiveness of educational institutions 3) to know the implementation
of the madrasah based education marketing mix increasing the
competitiveness of educational institutions

This research is a qualitative research with data sources in the
form of documents and interviews. Data collection was carried out by
means of field observations, looking for documentation from principal of
the madrasah, the administration section of the commitee for new
admissions, teacher, Students and the communit. Data analysis was
carried out through three channels, namely data reduction, data display and
conclution.

The results of this study indicate that the implementation of
management of new students uses the concept of management planning,
organizing, actuating, controling and evaluating, the competitivenes of
institutions by implementing a marketing mix strategy so that MIN 1 Pati
has succeeded in increasing its competitiveness. Application of madrasah
based marketing mix management in increasing the competitivenes of
educational institutions, MIN 1 starch has increasedin new students and
has the ability to compete with other educational institutions in Kayen sub
district, Pati district
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