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Tujuan penelitian ini adalah untuk mengetahui: 1)
peran kepala sekolah dalam pembinaan kesiswaan, 2)
implementasi Permendiknas Nomor 39 Tahun 2008 tentang
Pembinaan Kesiswaan di SMA Islam Jepara, dan 3)
keberhasilan kepala Sekolah dalam pembinaan kesiswaan
di SMA Islam Jepara.

Penelitian ini termasuk jenis penelitian studi kasus
dengan teknik pendekatan deskriptif kualitatif. Sumber data
primer bersumber dari informan kunci, yaitu kepala
Sekolah. Sementara informan pendukung yaitu Waka.
Kesiswaan dan siswa perwakilan kelas per angkatan SMA
Islam Jepara. teknik pengumpulan data dalam penelitian
ini: 1) wawancara, 2) observasi, dan 3) dokumentasi. Uji
keabsahan data melalui triangulasi sumber dan teknik.
Teknik analisis data meliputi: 1) reduksi data, 2) penyajian
data, 3) verifikasi. Uji kredibilitas data meliputi: observasi,
pengecekan ulang data dan triangulasi.

Kesimpulan dalam penelitian ini adalah: 1) sebagai
seorang leader, kepala SMA Islam Jepara menjalankan dua
fungsi pokok sebagai seorang pemimpin, yaitu memutuskan
jenis ekstra yang paling sesuai dengan kondisi sekolah
(fungsi pemecahan masalah) dan membuat kebijakan
penyelenggaraan  kegiatan  ekstrakurikuler  sebagai
representasi visi, misi dan tujuan Sekolah (fungsi menjaga
keutuhan). Sebagai seorang supervisor, kepala Sekolah
menjalankan tiga fungsi pokoknya, yaitu memberikan
kewenangan pembinaan  kesiswaan kepada Waka.
Kesiswaan (fungsi meningkatkan mutu pendidikan),
menginstruksikan wali kelas dan pembina ekstrakurikuler
dalam membuat laporan kegiatan ekstrakuriukuler (fungsi



pemicu perubahan unsur pendidikan) dan memutuskan jenis
ekstrakurikuler yang perlu diadakan (fungsi Kkegiatan
memimpin dan membimbing). Dan sebagai seorang
administrator, kepala Sekolah menjalankan tiga fungsi
pokoknya, yaitu pemberian pelatihan administrasi siswa
(fungsi membuat perencanaan), memberikan tugas pokok
dan fungsi kepada Waka. Kesiswaan (fungsi menyusun
organisasi sekolah), dan memberi tugas Tata Usaha dalam
mendokumentasikan kegiatan siswa (fungsi pengelolaan
kepegawaian), 2) penerapan Permendiknas Nomor 39
Tahun 2008 dilakukan secara fleksibel, artinya disesuaikan
dengan kemampuan dan kebutuhan sekolah. Dari 10 materi
pembinaan kesiswaan yang tercantum di Permendiknas
Nomor 39 Tahun 2008, SMA Islam Jepara telah
menerapkan 9 diantaranya yang masih berjalan. Pembinaan
kesiswaan yang diwujudkan dalam bentuk ekstrakurikuler
di SMA Islam Jepara berjalan secara konsisten dan terus
menerus. 3) Indikator keberhasilan pembinaan kesiswaan
bisa dilihat dari banyaknya materi pembinaan kesiswaan
yang diterapkan di SMA Islam Jepara. Karena situasi dan
kondisi, hanya 9 dari 10 materi yang masih dilaksanakan di
Sekolah. Adanya prestasi dibuktikan dengan banyaknya
tropi yang tertata di Sekolah. Prestasi tersebut diraih baik
melalui kegiatan ekstra yang sudah berjalan di dalam
maupun diluar Sekolah.

Kata kunci : Peran Kepala Sekolah, Implementasi,
Keberhasilan.
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ABSTRACT

Title : The Role of School Principals in the
Implementation of National Education
Minister Regulation Number 39 of 2008
concerning Student Development

Author  : Zahri Tamam

NIM : MP-17016

The purpose of this study is to determine: 1) the
role of the principal in student development, 2) the
implementation of the National Education Regulation
Minister Regulation Number 39 of 2008 concerning
Student Development in Jepara Islamic High School, and 3)
the success of the school principal in student development
in Islamic Jepara High School.

This research is a kind of case study research with
qualitative descriptive approach. Primary data sources are
obtained from key informant, that is the school principal.
While the supporting informant is Assistant Principal of
Students Affairs and students representative of Jepara
Islamic High School of each class level. Data collection
techniques in this study are 1) interviews, 2) observations,
and 3) documentation. The data validity test is through
triangulation of sources and techniques. Data analysis
techniques include: 1) data reduction, 2) data presentation,
3) verification. Data credibility tests include: observation,
data re-checking and triangulation.

The conclusions in this study are: 1) as a leader,
the principal of Jepara Islamic High School actuates two
main functions as a leader, namely to decide on the type of
extras that is most appropriate to the school's condition
(problem solving function) and to make policies for
organizing extracurricular activities as a representation of
vision, mission and the purpose of the School (function of
maintaining wholeness). As a supervisor, the principal
performs three main functions, namely giving authority to
student coaching to the Assistant Principal of Students
Affairs (functions to improve the quality of education),
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instructing homeroom teachers and extracurricular coaches
in making reports on extracurricular activities (functions of
triggering changes in educational elements) and deciding on
the types of extracurricular activities that need to be held
(functions of leading and guiding activities). And as an
administrator, the principal performs three main functions,
namely the provision of student administration training
(function of planning), giving the main tasks and functions
to the Assistant Principal of Students Affairs (function of
compiling school organization), and giving administrative
tasks in documenting student activities (staffing
management function), 2) the application of National
Education Regulation Minister Regulation Number 39 of
2008 is done flexibly, meaning that it is adjusted to the
abilities and needs of the school. Of the 10 student coaching
materials listed in National Education Regulation Minister
Regulation Number 39 of 2008, Jepara Islamic High School
has implemented 9 of them which are still running. Student
development which is realized in the form of
extracurricular activities in Jepara Islamic High School runs
consistently and continuously. 3) Indicators of the success
of student coaching can be seen from the large amount of
student coaching material that is applied in Jepara Islamic
High School. Because of the situation and conditions, only
9 out of 10 materials are still implemented in the School.
Achievement is evidenced by the many trophies in the
School. This achievement was reached through extra
activities that have been carried out inside and outside the
school.
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