ABSTRACT

SitiBadi’ah, MP-16075, Implementation Effectivity of The
Education Funding Management System for the Community of
Development Foundation “Sidiq’, Pati, Thesis, Postgraduate Program,
Islamic Education Management Study Program, IAIN Kudus, 1% Advisor:
Dr. H. Abdul Karim, M.Pd., 2"Advisor: Dr. Nor hadi, SE,M.Si.,Akt.

This research is focusing on The Implementation Effectivity of
The Education Funding Management System for the Community
Development Foundation “Sidiq’, Pati. The purpose of this study was to
find out the education funding management system, submission
procedures, priority program of education activities, and the effectivity of
education funding in the Community of Development Foundation,
‘Sidiqg’, Pati.

This study uses a qualitative natural approach. The data source in
this research are people directly provide data to researchers and other data
which relates with this research. The data collection methods in this study
are in-depth interviews tehnique, observation, and documentation. The
data analysis uses a reduction’s data, display’s data, and
conclusion/drawing/verification.

The result of this research are: 1.) The funding management
system of The Community of Development Foundation ‘Sidig’, Pati is a
process of planning, organizing, implementing, and monitoring which
centered on the foundation. 2.) The procedure of the education funding
program based on the last year evaluation’s result and applying priority
scale into three term of use: short-term, medium-term, and long-term. 3.)
The procedure for submitting an education funding at The Community of
Development Foundation ‘Sidiq’, include: a.) Making an activity plan and
school’s budget, b.) submitting to the foundation, c.) the foundation
examines the activity plan and school’s budget, d.) approving for the
activity plan and school’s budget, e.) realizing the budget according to the
plan, f.) reporting the using of the budget, g.) evaluating. 4.) The existing
education funding priorities at The Community of Development
Foundation ‘Sidiq’, include to improving: a. Teachers and educational
personnel’s standard, b. Facilities and infrastucture’s standard, c.
Competency’s standard for the graduates. 5.) The effectiveness of
financing in of The Community of Development Foundation ‘Sidiq’ has
an impact on a.) Increasing the quality of education, b.) Has a superior
program: increasing public interest, c.) helping the underprivileged
people.
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ABSTRAK

Siti Badi’ah, MP-16075, Efektivitas Implementasi Sistem Manajemen
Pembiayaan Pendidikan Yayasan Pengembangan Ummat Sidik Pati,
Tesis, Program Pascasarjana, Prodi Manajemen Pendidikan Islam, 1AIN
Kudus, Pembimbing I: Dr. H. Abdul Karim, M.Pd., Pembimbing II: Dr.
Nor hadi, SE,M.Si.,Akt.

Fokus Penelitian adalah Efektivitas Implementasi Sistem
Manajemen Pembiayaan Pendidikan Yayasan Pengembangan Ummat
Sidik Pati. Tujuan penelitian ini adalah untuk mengetahui
sistemmanajemen pembiayaan pendidikan, prosedurpengajuan
pembiayaan pendidikan, prioritas program kegiatan pendidikan, dan
efektivitas pembiayaan pendidikan di Yayasan Pengembangan Ummat
Sidik Pati.

Penelitianini, menggunakan pendekatan kualitatif alamiah.
Sumber data dalam penelitian ini yaitu orang langsung memberikan data
kepada peneliti dan data lain yang berhubungan dengan penelitian.
Metode pengumpulan data dalam penelitian ini menggunakan teknik
wawancara mendalam, observasi, dan dokumentasi. Adapun analisis
datanya menggunakan data reduction, data display, danconclusion/
drawing/ verification.

Hasil penelitian diperoleh adalah: 1. Sistem manajemen
pembiayaan Yayasan Pengembangan Ummat Sidik Pati merupakan suatu
proses perencanaan, pengorganisasian, pelaksanaan, dan pengawasan
yang terpusat pada yayasan. 2. Prosedur program pembiayaan pendidikan
yang dibiayai Yayasan Pengembangan Ummat Sidik Patiberdasarkan
pada hasil evaluasi tahun sebelumnya dan menerapkan skala prioritas
dalam tiga jangka penggunaan; yaitu jangka pendek, jangka menengah,
dan jangka panjang.3) Prosedur pengajuan pembiayaan pendidikan di
Yayasan Pengembangan UmmatSidik Pati meliputi: a.membuat Rencana
Kegiatan dan Anggaran Sekolah; b. Mengajukan kepada yayasan; c.
Yayasan meneliti RKAS tersebut; d. Menyetujui RKAS tersebut; e.
Merealisasikan anggaran sesuai rencana; f. Melaporkan penggunaan
anggaran; g. Mengevaluasi. 3. Prioritas pembiayaan pendidikan yang ada
di YPU Sidik meliputi peningkatan: a.Standar guru dan tenaga
kependidikan;b. Standar Sarana dan Prasarana; c. Standar komptensi
lulusan; 4. Efektivitas pembiayaan di YPU Sidik berdampak pada:
a.meningkatnya kualitas pendidikan; b. Memiliki program unggulan;
Meningkatkan animo masyarakat; c¢. Membantu masyarakat kurang
mampul.

Kata Kunci: Manajemen Pembiayaan
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