{EPOSITORI

-

.

wadlall
,.’J\.A.) C\Jy 'c_ﬁ_b_, ‘Q}‘&“ CLW l&)-\-&h un,}) t‘:ﬁj\ 3)‘)! I T W IV S d Jnﬂ-_é u‘)‘-’
EINE WICCAI R W0, [RUIPVIES e I W [ Wi AT PO W BT S 1 X Cguie TN
¢ ddlang E1pall (B WSoudly ¢ plpall £ 5y pheas iy of BLiaSt dutylll pjen . Jawgll 59l
Ust da3g polall mlade doytall dedt B £l all Bis) (B duwpd! By1s) 35 W S5 1 BASIH g

RO PYY

an Ll Bdog Lulyd (8430 pusiniglclale By e 095 OF (Sagy ¢ Jmaidly U3 25 00
Aot Aadt sy (A g,b (19 & dwyle ci...).\.dl ke O L5 ss’ Loy cu.yJ.J\j () 1 Oy
Olopigry jhle zdgel plisialy SULI fulod . SULI Sl Bl 0 SUL dovw e

gl Yly (U 28 U ks : Jotly

Sl Chayg S0 aa Joladly B kdiy o1l 0 oy yhan cilog JI Auhyllf odac i
O 99 phas (VDL I 25 7 (01 oda Laglall Zlade Ld).w Gl Bl Bkl S gdalt 35l
(32 b3 FUgr gu39 pglall plade DL Y1 dtaselt flondlpladl iilgde et o Say S g1l
or S B L3 (A LI D A ppal Gt s Ol o S B L A Sl
Jistaodl Bgp Lo b 138 I AUSEINOL (7 @21 981 o 8 geibsally cpedaall o OLY
O (3 Bladt stely | olaall dnaseidl iy oB)Ud JFB3salt B C3glly jguamdl Juo O Bl
2 g ae Jaladly L3150 g1l BIoh (Y mezmadl mo Bl el oy i I JSLaL
ont o (I Sl (11 3 Bl I 0 Bwpidl B eIl Jo B e kS o5 WDy Ayl
Gl sy sl e daadt 2L )Wy o gy WS o 1T Slgrnalt ae Joladt A1 o Lguas gy
J3 o it ol (B i gally prolaadl Bikasall JSLAl B33 0 el e g oty
Dokl boi ooy Bgedl JE e 09kl ot (B Euddl upledl Aubsy @il duplodl e
A Gb 8 Apledl Oty Ols gadly s Allanadt JSLa) digd 0 (7 - Y1 B
Bist B upkadl ke 39g (¥ .ASIge Mg g 3oty ISTH dupe glondl BN B 1 sl ol
ke Bty LB ol B ghrall g o, A dnandt AL S 1ty Bl 51,

deoyobad] oy ¢ Elpll §)13] oo HdS

REPOSITORI




I

’OSITORI

-

.

ABSTRACT

Faris Faishol Umar, MP-16010. Madrasah Head Conflict Management in the
Madrasah Tsanawiyah Miftahul Ulum Weding Bonang Demak, Thesis. Kudus:
Study Program of Islamic Education Management for the Holy IAIN Kudus.

The research intends to find out or describe the source and type of conflict,
control and handle conflict, and describe how the management of the madrasah head
in managing conflict in the environment of the Madrasah Tsanawiyah Miftahul Ulum
Weding Bonang Demak.

To find out this in detail and.be scientifically accountable, field research with
a qualitative descriptive approach was used.' The data sources amounted to six
educators, namely: the head of the madrasah, the madrasah waka, student advisors,
infrastructure instructors, lower-class” educators, ‘and upper-class educators. Data
collection through interview, obseryation, and documentation methods. The validity
test of the data is done through data triangulation\ techniques, research process
reference materials, dependability, and confirmation. Data analysis uses the Miles and
Huberman model, consisting of: data reduction, data display, and conclusion.

The tesults of this study indicate that 1) Sources and types of conflicts that can
be found in, Madrasah' Tsanawiyah Miftahul Ulum Weding Bonang Demak are: a)
student problemsythat often appear among students; b) Problems that often occur
between teachers ‘and, employees, 3)\Problems that arise the-above are triggered by
things such as discipline of attendanceand return time, teacher's personal style, and
life burden, d) problems that occur between the community and the madrasa. 2)
Control and handling of conflict management carried out by the head of the madrasa
has been running well in the resolution of conflicts that occur in the madrasa by
paying attention to: a) Problems that occur among students are carried out with tiered
handling mechanisms starting homeroom teacher, guidance and counseling teacher,
deputy head of student affairs and the highest decision by the headmaster, b)
Settlement of problems involving teachers and employees is directly intervened by the
headmaster as the top management, of the madrasah in a collaborative style,
compromise style, avoiding style and following others' styles, c¢) Solving problems
related to parents, madrasah foundations and committees are conducted by
compromise to stabilize the madrasa atmosphere. 3) The efforts of the headmaster in
managing conflict in the Tsanawiyah Miftahul Ulum Madrasa Weding Bonang
Demak by using a spiritual approach through the ritual activities of each megalum
legi, from the ritual in the Islamic religious school began to diminish and added to the
sense of kinship in each teacher and employee.

Keywords: Conflict Management, Head of Madrasah
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ABSTRAK

Faris Faishol Umar, MP-16010. Manajemen Konflik Kepala Madrasah di
Madrasah Tsanawiyah Miftahul Ulum Weding Bonang Demak, Tesis. Kudus:
Program Studi Manajemen Pendidikan Islam Pascasarjana IAIN Kudus.

Penelitian bermaksud untuk mengetahui atau mendeskripsikan sumber dan
jenis konflik, pengendalian dan penanganan konflik, dan menggambarkan bagaimana
upaya manajemen kepala madrasah dalam mengelola konflik di lingkungan Madrasah
Tsanawiyah Miftahul Ulum Weding Bonang Demak.

Untuk mengetahui hal tersebut secara detail dan dapat dipertanggung
jawabkan secara ilmiah, digunakan penelitian lapangan berpendekatan deskriptif
kualitatif. Adapun sumber data berjumlah 6 (enam) pendidik, yaitu: kepala madrasah,
waka madrasah, pembina kesiSwaan, pembina- Sarana prasarana, pendidik kelas
bawah, dan pendidik kelas atas.-Pengumpulan data melalui metode wawancara,
observasi, dan dokumentasi./Uji keabsahan data dilakukan‘melalui teknik triangulasi
data, bahan referensi proses penelitian, dependability,|dan konfirmability. Analisis
data menggunakan model Miles and Huberman, terdiri dari: reduksi data, display
data, dan konklusi.

Hasil penelitian_ini-menunjukkan bahwa 1) Sumber dan jenis.konflik yang
dapat ditemukanudi_Madrasah Tsanawiyah Miftahul 'Ulum_ Weding Bonang Demak
adalah: a) permasalahan siswayang sering muncul dikalangan siSwa, b) Permasalahan
yang sering terjadi antara guru dan karyawan, 3) Permasalahan yang muncul terjadi di
atas dipicu hal-hal seperti kedisiplinan kehadiran dan waktu pulang, gaya pribadi
guru, dan beban hidup, d) permasalahan yang terjadi antara masyarakat dengan
madrasah. 2) Pengendalian dan penanganan manajemen konflik yang dilakukan oleh
kepala madrasah sudah berjalan baik dalam penyelesaiannya konflik yang terjadi di
madrasah dengan memperhatikan : a) Permasalahan yang terjadi dikalangan siswa
dilakukan dengan mekanisme penanganan berjenjang mulai wali kelas, guru
bimbingan dan konseling, wakil kepala bidang kesiswaan dan keputusan tertinggi oleh
kepala madrasah, b) Penyelesaian permasalahan yang menyangkut guru dan karyawan
di intervensi langsung oleh kepala madrasah sebagai pucuk pimpinan madrasah
dengan gaya kolaborasi, gaya kompromi, gaya menghindardan gaya mengikuti orang
lain, c) Penyelesaian permasalahan yang berkaitan dengan orang tua, yayasan dan
komite madrasah dilakukan dengan cara kompromi untuk menstabilkan suasana
madrasah. 3) Upaya kepala madrasah dalam mengelola konflik di Madrasah
Tsanawiyah Miftahul Ulum Weding Bonang Demak dengan menggunakan
pendekatan spiritual melalui kegiatan ritual istigotsah setiap malem jum’at legi, dari
ritual tersebut dimadrasah mulai berkurang serta menambah rasa kekeluargaan di
setiap masing masing guru dan karyawan.

Kata Kunci : Manajemen Konflik, Kepala Madrasah
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