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ABSTRAK

Kinerja sebuah organisasi akan dapat maksimal jika unsur-unsur yang ada
didalamnya bisa saling bersinergi secara baik, diantaranya yang paling utama adalah
unsur Sumber Daya Manusia sebagai unsur atau elemen paling penting dalam suatu
organisasi. Tujuan dari penelitian adalah untuk mengetahui pengaruh Transformasional
Leadership, Skill Competence dan Knowledge Sharing terhadap kinerja karyawan
PBMTI Jepara . Sampel penelitian sebanyak 100 orang karyawan dipilih dengan
metode Disproportionate Stratified Sampling ,sementara data dikumpulkan melalui
kuesioner untuk kemudian dianalisis dengan menggunakan metode SmartPLS (Partial
least Square).

Hasil analisis membuktikan Transformasional Leadership, Skill Competence
dan Knowledge Sharing berpengaruh terhadap kinerja yang dibuktikan dengan nilai t
statistic sebesar 3.093 , 7.978, dan, 6.164 yang semuanya memiliki nilai > 1.96 (t tabel).
Sedangkan untuk mengetahui pengaruh dari variabel eksogen tersebut terhadap kinerja
dapat dilihat dari koefisien determinasi yang masing-masing bernilai — 0,255, 0,561 dan
0,604. artinya variabel transformasional leadership memiliki pengaruh negative
terhadap kinerja, sedangkan dua variabel lainnya berpengaruh positif terhadap kinerja
hal ini menunjukkan hipotesis pertama ditolak, sedangkan dua hipotesis lain terpenuhi.
Sedangkan Goodness of fit sebagai model yang digunakan untuk mengetahui pengaruh
variabel eksogen terhadap variabel endogen, goodness of fit memiliki nilai 0,792 yang
bisa dilihat pada R square, artinya ketiga varaibel eksogen tersebut memiliki pengaruh
sebesar 79,2% terhadap variabel endogen yaitu Kkinerja, sedangkan sisanya 20,8%
merupakan kontribusi faktor lain.

Kata kunci : Kinerja , Transformasional Leadership, Skill Competence, Knowledge
Sharing.
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AN ABSTRACT

The performance of organization will be able to be maximal, if the elements
which are inside being able synergy correctly such as the human resource which is the
most important element in an organization. This research objective is to obtain the
influence of the Transformational Leadership, Skill Competence and knowledge sharing
toward the employee performance of PBMTI Jepara. There were ten research samples
of employees chosen by the method of disproportionate stratified sampling. The data
was collected through the quetionnaire and then analised by using SmartPLS (Partial
Least Square).

The analysis result prooved that the transformational leadership, skill
competence and knowledge sharing have influence toward the performance which is
prooved with the t statistic value about 3.093,7.978 and 6.164 which all of them have
the value bigger than 1.96. It means that the variable has the influence toward the
performance of employee in PBMTI Jepara. Whereas, Meanwhile, to know the
influence of exogenous variable toward the performance can be seen from each
determination coefficient about - 0.255, 0.561 and 0.604. This points out that the
variable of transformational leadership has the negative influence toward the
performance, whereas the two other variables have the positive influence toward the
performance. Hypotesis result indicate that the hypothesis 1is weren’t provide because
toward the negative influence , but the hypothesis 2 and 3 were provide and to be
significant impact compare on employee performance. The Goodness of fit as the model
which is used to find out the influence of exogenous variable toward endogen variable
has the value of 0.792 that can be seen at R square which means those three exogenous
variables have the influence about 79.2 % toward the endogenous variable of
performance and the rest is 20.8% from the other factors contribution.

Keyword : performance, transformational leadership, skill competence, knowledge
sharing.
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