
 

 

xi 

DAFTAR ISI 
 

HALAMAN JUDUL ................................................................................  i 

HALAMAN PERSETUJUAN PEMBIMBING ...................................  ii 

HALAMAN PENGESAHAN MUNAQOSYAH .................................  iii 

HALAMAN PERNYATAAN KEASLIAN SKRIPSI ........................  iv 

ABSTRAK ...............................................................................................  v 

MOTTO ..................................................................................................  vi 

PEDOMAN TRANSLITERASI ARAB-LATIN ...............................  viii 

KATA PENGANTAR ...........................................................................  ix 

DAFTAR ISI ..........................................................................................  xi 

DAFTAR TABEL ................................................................................  xiv 

DAFTAR GAMBAR ............................................................................  xv 

BAB I PENDAHULUAN .......................................................................  1 

A. Latar Belakang Masalah .........................................................  1 

B. Fokus Penelitian .....................................................................  5 

C. Rumusan Masalah ..................................................................  6 

D. Tujuan Penelitian ....................................................................  6 

E. Manfaat Penelitian ..................................................................  6 

F. Sistematika Penulisan .............................................................  7 

BAB II  KERANGKA TEORI ..............................................................  8 

A. Deskripsi Teori .....................................................................  8 

1. Pengertian Manajemen Masjid .......................................  8 

2. Masjid Sebagai Sumber Aktivitas .................................  10 

3. Fungsi-Fungsi Manajemen ...........................................  11 

a. Perencanaan (Planning) ...........................................  11 

1) Pengertian Perencanaan (Planning) ....................  11 

2) Tahapan Perencanaan (Planning) .......................  11 

3) Manfaat Perencanaan (Planning) .......................  12 

b. Pengorganisasian (Organizing) ...............................  13 

1) Pengertian Pengorganisasian 

(Organizing) .......................................................  13 

2) Manfaat Pengorganisasian  

(Organizing) .......................................................  13 

c. Penggerakan (Actuating) .........................................  14 

1) Pengertian Penggerakan 

(Actuating) ..........................................................  14 



 

 

xii 

d. Pengendalian dan Evaluasi 

(Controlling) ............................................................  15 

1) Pengertian Pengendalian dan 

Evaluasi (Controlling) ........................................  15 

2) Tahapan Pengendalian  

(Controlling) .......................................................  16 

3) Manfaat Pengendalian  

(Controlling) .......................................................  16 

4. Meningkatkan Kualitas Sumber Daya ..........................  16 

5. Ruang Lingkup Masjid .................................................  17 

a. Eksistensi Masjid .....................................................  17 

b. bDinamika Masjid ...................................................  18 

c. Problematika Masjid ................................................  18 

d. Mengatasi Problematika Masjid ..............................  19 

e. Memelihara Citra Masjid .........................................  19 

B. Penelitian Terdahulu ..........................................................  20 

C. Kerangka Berfikir ..............................................................  21 

BAB III METODE PENELITIAN ....................................................... 22 

A. Jenis Penelitian .................................................................... 22 

B. Pendekatan Peneltiian ......................................................... 22 

C. Setting Penelitian ................................................................ 23 

D. Subyek Penelitian ................................................................ 23 

E. Sumber Data ........................................................................ 24 

F. Teknik Pengumpulan Data .................................................. 25 

G. Pengujian Keabsahan Data.................................................. 27 

H. Teknik Analisis Data ........................................................... 28 

BAB IV HASIL DAN PEMBAHASAN ..............................................  30 

A. Gambaran Obyek Penelitian ..............................................  30 

1. Sejarah Singkat Berdirinya DMI Kota  

Kudus ............................................................................  30 

2. Letak Geografis.............................................................  30 

3. Visi Misi .......................................................................  31 

4. Susunan Organisasi .......................................................  31 

5. Peluang Dan Tantangan Masjid ....................................  33 

6. Aspek-Aspek Program Kerja DMI ...............................  34 

7. Program Unggulan DMI ...............................................  35 



 

 

xiii 

B. Deskripsi Data Penelitian ...................................................  35 

1. Data Penerapan Fungsi Perencanaan, 

Pengorganisasian, Penggerakan, 

Pengawasan Pada DMI Kabupaten 

Kudus ............................................................................  35 

2. Data Faktor Pendukung dan Penghambat 

Penerapan Manajemen Pada DMI 

Kabupaten Kudus ..........................................................  64 

C. Analisis Data Penelitian .....................................................  73 

1. Analisis Penerapan Fungsi Perencanaan, 

Pengorganisasian, Penggerakan, 

Pengawasan DMI di Kota Kudus ..................................  73 

2. Analisis Faktor Pendukung dan 

Penghambat Penerapan Manajemen Pada 

DMI Kabupaten Kudus .................................................  78 

BAB V PENUTUP ................................................................................. 81 

A. Kesimpulan ............................................................................ 81 

B. Saran ...................................................................................... 82 

DAFTAR PUSTAKA 

LAMPIRAN — LAMPIRAN 

 

 

 

 

 

 

  



 

 

xiv 

DAFTAR TABEL  
 

Tabel 2.1 Penelitian Terdahulu ...............................................................  20 

  



 

 

xv 

DAFTAR GAMBAR 
 

Gambar 2.1 Kerangka Berfikir ...............................................................  21 

 

  


