ABSTRAK

Rahman, 216020022, Manajemen Pondok Pesantren Dalam Pembentukan
Sikap Kemandirian Santri (Studi Kasus Di Pondok Tahfidh Yanbu’ul
Qur’an Remaja Kudus), Program Studi Manajemen Pendidikan Islam,
Pascasarjana, IAIN Kudus.

Tujuan penelitian tesis ini untuk mendeskripsikan manajemen
kurikulum dan manajemen sarana dan prasarana dalam pembentukan sikap
kemandirian santri di Pondok Tahfidh Yanbu’ul Qur’an Remaja Kudus,
mendeskripsikan dampak yang ditimbulkan pada sikap kemandirian santri dan
menemukan faktor-faktor penghubung dan penghambat didalamnya. Metode
penelitian yang digunakan dalam penelitian tesis ini yaitu metode kualitatif-
deskriptif dengan model analisis studi kasus yang terjadi di PTYQR-Kudus.
Data-data dikumpulkan dari berbagai pendekatan meliputi: wawancara
mendalam, observasi partisipan, dan studi dokumentasi. Subjek dalam
penelitian ini yaitu Ketua Pelaksanan Pondok, Koordinator Khidmah, Pembina
Pengurus Santri, Ketua Pengurus Santri, Santri Aktif dan Santri Khidmah.

Penelitian ini berhasil mendeskripsikan dan menemukan beberapa fakta
tentang manajemen kurikulum dan manajemen sarana dan prasarana dalam
pembentukan sikap kemandirian santri di Pondok Tahfidh Yanbu’ul Qur’an
Remaja Kudus, yakni: pertama, manajemen pembentukan sikap kemandirian
dilakukan dengan 4 tahapan, meliputi perencanaan dengan cara penyusunan
visi, misi dan tujuan, penyusunan program, dan strategi pelaksanannya.
Kemudian tahap pengorganisasian, yaitu diterapkan proses pendelegasian
wewenang, pembagian tugas dan penjadwalan. Tahap pelaksanaan yaitu
dengan menerapankan program sesuai dengan tugas dan wewenang serta
dilakukan oleh SDM yang berkompeten dan evaluasi dilaksanakan secara
formatif dan sumatif. Kedua, kemandirian santri di PTYQR-Kudus, dibentuk
melalui program pendidikan yang ada di PTYQR-Kudus, meliputi: program
pembelajaran, kegiatan rutin santri, pembiasaan dan program santri khidmabh.
Dampak dari program-program tersebut mampu secara efektif membentuk
kemandirian santri dalam hal emosional yaitu santri mampu mengendalikan
diri secara emosional, kemandirian intelektual yaitu santri mampu belajar
menambah wawasan dan pengetahuan secara mandiri, kemandirian ekonomi
yakni santri memiliki bekal dalam mengelola usaha dan kemandirian sosial
yaitu santri mampu berinteraksi terhadap sesama untuk memenuhi kebutuhan
hidupnya secara mandiri. Kemandirian tersebut dibentuk melalui manajemen
kurikulum dan manajemen sarana dan prasarana yang optimal dalam
mengasuh dan membentuk sikap kemandirian santri di PTYQR-Kudus. Ketiga
faktor pendukung berupa faktor internal yaitu kedisiplinan dan ketaatan santri,
kemampuan siswa dalam beradaptasi dan faktor eksternal yaitu sarana dan
prasarana pondok serta adanya program khidmah. Selanjutnya faktor
penghambat meliputi: kurangnya pemahaman santri dalam menerapkan sikap
kemandirian, pembentukan sikap mandiri yang tidak kontinyu saat di rumah,
terdapat santri yang berhenti dari program khidmah dan pola asuh orang tua
dalam menanamkan sikap kemandirian.
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ABSTRACT

Rahman, 216020022, Islamic Boarding School Management in the
Formation of Santri's Independence Attitude (Case Study at Pondok Tahfidh
Yanbu'ul Qur'an Remaja Kudus), Islamic Education Management Study
Program, Postgraduate, IAIN Kudus.

The purpose of this thesis research is to describe curriculum
management and management of facilities and infrastructure in shaping the
attitude of independence of students at Pondok Tahfidh Yanbu'ul Qur'an
Remaja Kudus, describe the impact on the attitude of independence of students
and find connecting and inhibiting factors in it. The research method used in
this thesis research is a qualitative-descriptive method with a case study
analysis model that occurs at PTYQR-Kudus. Data were collected from
various approaches including: in-depth interviews, participant observation,
and documentation studies. The subjects in this study were the Head of Pondok
Implementation, Coordinator of khidmah, Santri Management Supervisor,
Head of Santri Management, Active Santri and Santri khidmah.

This study succeeded in describing and finding several facts about
curriculum management and management of facilities and infrastructure in the
formation of independent attitudes of students at Pondok Tahfidh Yanbu'ul
Qur'an Remaja Kudus, namely: first, the management of the formation of
independent attitudes is carried out with 4 stages, including planning by
preparing a vision, mission and goals, preparing programs, and implementing
strategies. Then the organizing stage, which is applied to the process of
delegating authority, dividing tasks and scheduling. The implementation stage
is by applying the program in accordance with the duties and authority and
carried out by competent human resources and evaluation is carried out
formatively and summatively. Second, the independence of santri at PTYQR-
Kudus is formed through educational programs at PTYQR-Kudus, including:
learning programs, routine santri activities, habituation and santri khidmah
programs. The impact of these programs is able to effectively form the
independence of students in terms of emotional, namely students are able to
control themselves emotionally, intellectual independence, namely students are
able to learn to add insight and knowledge independently, economic
independence, namely students have provisions in managing businesses and
social independence, namely students are able to interact with others to meet
their needs independently. This independence is formed through curriculum
management and optimal management of facilities and infrastructure in
nurturing and shaping the independence of students at PTYQR-Kudus. The
three supporting factors are internal factors, namely the discipline and
obedience of students, the ability of students to adapt and external factors,
namely the facilities and infrastructure of the cottage and the khidmah
program. Furthermore, inhibiting factors include: lack of understanding of
students in applying an attitude of independence, the formation of an
independent attitude that is not continuous at home, there are students who
quit the khidmah program and parenting patterns in instilling an attitude of
independence.
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